

NEW LONDON VILLAGE COUNCIL

Workshop – Tuesday, April 7, 2026 @ 7:30 p.m.
Present: Shawn Pickworth, Mike Crabbs, Jason Anderson, Dawn Hess, John Gerlak, Steve Roeder, Joe Thomas, Don Englet, Gwean Anderson, Laura Davidson, Marvin McCallister, Steve Ball, Adam Gullett, Taylor Ingraham, Haley Robuck, John Hall, Valerie Hall, Jaina Eagle and Rick Eagle.
Mayor Toby Thomas called the workshop to order to discuss long term plans for the park systems. He led with prayer and the Pledge of Allegiance. 
Joe Thomas introduced Don Englet and turned the discussion over to him. Don Englet is the General Manager of Firelands Electric Co-Op and he explained how the USDA 0% interest loan would work. This opportunity would be a benefit for both the co-op and the village. The village would receive a 0% loan and after it is paid off, it allows the co-op to have a revolving loan account that can help other organizations with a small interest amount. Don Englet notified members of council that the process requires a lot of paperwork for the co-op and it requires a lot of paperwork for the village. The proposed project must be submitted by June 30th and the co-op will need approval from the Firelands Electric Co-Op Board. This board meeting will take place on April 28th. If approved by the co op board, it will need to be approved by village council.
Council thanked Don Englet for the information.

Joe Thomas took over the meeting and began with a history of when he began with the parks system. He explained all the improvements made since he began with the village. He created several new events since he started and seasonal camping has increased significantly.

Although Joe Thomas’ goal is to carryover a larger balance at the end of the year, he reminded council that the parks are “not for profit” so they spend their money on what is needed. He believes all money spent at the parks is spent wisely.

Joe Thomas explained the New London Parks Improvement Corporation (NLPIC) and how certain events at the parks are run through this entity. The goal is to obtain a balance in excess of $100,000 so that the NLPIC can help make improvements at the park. He along with NLPIC Treasurer Adam Gullett, gave several examples of projects the NLPIC has completed to improve the parks system including the new horse arena. The projects they complete help the community.
Jason Anderson asked if everything is completed at the horse arena.

Joe Thomas replied that there are a few issues yet to be handled including lights for the facility and adding a window to the judge’s stand.

Joe Thomas then went year by year over his plans for the parks. These items are improvements he would like to accomplish, but he knows funding is the issue. These things are, in essence, a wish list.

2026

· New office.

· Pave entrance & exits at reservoir.

· Remodel/improve beach restrooms with fresh paint and new fixtures.

· Tear down dairy bar at recreation park after Labor Day and rebuild a new structure including a pavilion adjacent to the building for outdoor dining. (This project would be completed through the NLPIC)

· New dirt on ball fields.

· Mulch for playgrounds.

· Improvements to the enclosed toddler playground area at the recreation park.

· Restore walking trails at the reservoir.

2027

· Pave last two unpaved roads at the reservoir.

· Improvements to the beach area including sand and new inflatables.

· Pour concrete pad between pavilion and beach area for beach chairs.

· Improve exterior of the Hileman Building including siding and entryway. (Have applied for a grant to complete this project.)

· Improvements to shower house.

· New pavilions at reservoir.

· Continue to pursue sports complex at the recreation park.

2028

· Add more camping sites and add sewer availability at the recreation park.

· Pickleball courts at the recreation and reservoir parks.

· Continue restoring and upkeep on walking trails.

2029 & 2030
· Restore tennis courts

· New playground at recreation park

· Pave several roads at recreation park

· Build garage at reservoir
· Splashpad

Joe Thomas and council discussed grant opportunities and asked if there was any way to better investigate funding options. Joe Thomas has sent out additional letters requesting funding to numerous people and organizations besides his normal local business requests with little to no response.

John Gerlak offered to reach out to Great Lakes Community Action Partnership and see if they have any recommendations that may help.

Joe Thomas also noted that he is open to suggestions from council of projects they would like to see completed.

Council them opened up the workshop for public comments.

Laura Davidson expressed her concern that a $249,000 new office building isn’t going to bring more people to the reservoir. She then asked if the recreation levy funds are spent at the reservoir or just at the recreation park.

Joe Thomas replied that the levy money stays at the recreation park.

Laura Davidson then asked about bleachers for the girl’s softball field.

Joe Thomas stated that the bleachers had been removed for insurance purposes. He also noted that a small three-row bleacher set would cost around $5,000.

Laura Davidson asked Joe Thomas to please consider adding some bleachers to his five-year plan.
Joe Thomas agreed to look into bleachers.

Gwean Anderson then spoke and stated she agrees with Laura Davidson. She believes they could use a new office but she does not feel the reservoir needs such an elaborate office.

Joe Thomas explained that he doesn’t think it is elaborate and he thinks a new office will draw more people and give a great first impression of the reservoir.

Valerie Hall asked for details of the new office and the proposed game room. How will the game room be monitored?

Joe Thomas replied that there would be cameras and they plan to replace the overhead doors with glass. The office employees will also help monitor the building.

Shawn Pickworth reminded members of council that Joe’s plans are all about bettering the community.

Haley Robuck then asked Joe Thomas if there are still plans to move the Labor Day truck and tractor pulls to the middle of the old football field.
Joe Thomas stated that if his proposed sports complex ever becomes a reality, he will be moving them to the football field but he will continue to work with the soccer program and make sure there are still accommodations for them at the recreation park.

The workshop ended with a discussion about Labor Day. The Labor Day Festival does not make money for the parks. It is more of a service for the community. The community also needs to give back and be willing to help. There are never enough volunteers to man the gates at the festival. 

Seeing no more questions or comments, Mayor Toby Thomas asked to adjourn the meeting.

Nancy Howell
                             Toby Thomas
Fiscal Officer                                 Mayor


